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Relationships & Positive Behaviour Policy

The Insights Independent School Relationship & Positive Behaviour Policy is central to our aim of creating a
purposeful and safe learning/working atmosphere for students, staff and visitors. We recognise that an important
part of success, is supporting our children/young people in being resilient and mentally healthy.

A therapeutic and holistic approach to positive relationships/behaviour is based on an understanding of a
child’s/young persons development and responding to behaviours in a proportionate way, taking into account
the mental health of the child/young person and understanding the reasons that result in such behaviour/s. We
believe, this allows them to develop the necessary personal skills, together with the cognitive ability to
understand how to solve a problem and regulate their emotions with growing independence.

Support for this approach can be found in the DfE advice on Mental Health & Behaviour in Schools (2018).

This Policy outlines the ethos, culture and structures at Insights Independent School which contribute to
promoting pupils’ positive relationships, behaviours and mental health:

e A committed senior leadership team

e Designated Safeguarding Team, Mental Health Lead, Designated LAC lead
¢ High expectations of attainment with consistently applied support

¢ Working with parents and carers as well as the pupils themselves

¢ Continuous professional development for staff

¢ Clear systems and processes of identification of children/young people with possible mental health
challenges

¢ Working with external agencies, services and groups to provide interventions that use a graduated
approach to inform a clear cycle of support

e Promoting the health and well-being of all pupils in the school

Our School Ethos:
¢ Offers a welcoming atmosphere throughout
¢ Values children/young people uniqueness equally, seeking the best for them
e Delivers a holistic, inclusive, interesting, interactive education, including skills, knowledge and
understanding
o Positively promotes British values, reflecting its Christian ethos
e Encourages pupils to always reach for their best

This policy applies to the whole school community and acknowledges the importance of consistency in
responding to all behaviour and provides staff and pupils with clear guidelines and parameters regarding; what
behaviour is expected, the range of rewards which can be used to motivate pupils, together with the range of
restorative justice interventions which can be used to discourage difficult or dangerous behaviour and
encourage more positive behaviour.

The approach believes that pupils can only fully access the curriculum if they share the values upon which it is
based; they should value themselves, others, society and the environment.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
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The policy promotes a therapeutic/holistic approach that rests on the following principles:

Positive experiences create positive feelings and these will generate behaviours that are useful for
the pupil and those affected by the pupil (prosocial behaviours)

Building positive relationships within the dynamic of the school that includes all adults and pupils.
Creating an ‘inclusive school” where behaviour is responded to consistently whether inside the
classroom or not.

Providing a structured approach to expected behaviours in the school environment with clear
expectations.

Staff response to behaviour issues is graduated and individualised- it takes account of mental health,
other needs, vulnerabilities and unmet educational needs.

Positive behaviour is fundamental to successful learning, but it extends further than the classroom.
We see ‘emotional literacy’ and ‘emotional intelligence ‘as key skills that are as important as reading,
writing and cognition.

If we want students to develop and maintain positive relationships and to make appropriate
choices, we need to create a positive, caring and fair environment to teach, model and facilitate
healthy responses.

Relationships & Positive Behaviour is the responsibility of the whole school community.

Recognising and rewarding students’ positive behaviours are more effective than sanctions and
punishments in enabling pupils to reflect, understand and modify their behaviour and attitude.

A rewards-based system, with regular opportunities to recognise and celebrate success.

All staff will be trained and provided with information to enable them to understandthe causes of
negative behaviour as well as how they can support students. This includes classroom
management, de-escalation and positive handling strategies.

Some students because of their social emotional, communication & mental health needs may
exhibit persistent, challenging behaviours which will not always be modified by using behaviour
management strategies such as, exclusions or detentions.

We recognise that the relationship/behavioural needs which some of our students display will
require intensive support, therapeutic/mentoring intervention and the development of self-
regulation skills which can take time to resolve.

There are somestudents who will find learning and displaying positive behaviour more difficult.
Development of internal discipline is gradual and a restorative approach to incidents should be taken,
using IESCAPE, to enable pupils to reflect on how the behaviour affected others, and giving them the
opportunity to set their own consequences which should be proportionate to the behaviour and lead
them to improvement (use of Zones of Regulations).

We will know this policy is successful if we can demonstrate:

An ethos of respect and tolerance for all

Positive encouragement, praise and recognition for good behaviour and effort

Support for staff (including volunteers) through CPD (e.g. classroom management)

Appropriate support systems for students with emotional, social, relationship, behavioural and
mental health needs (‘time out’ spaces, movement breaks, PSHE, tutorials, access to school
therapist, mentors, pastoral support)

Guidance and structures which are clear and define acceptable and non-acceptable behaviours

A range of consequences and rewards which aims to respond to and diminish,
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relationship/behavioural issues and incidents.
e Students understand appropriate relationships, behaviours and expectations for different situations
e Referrers, parents/carers and families are confident that the school offers consistency, safety and
structure
e A positive image of our school and educational provision in the local community.

Promoting Relationships & Positive Behaviour

We believe that everyone, pupils and staff, within the school community has the right to expect respect from
others; the right to learn, to teach and to feel safe. With these rights go responsibilities — to help others feel
safe and happy, to help others learn, to show respect for people, to show care for other people’s property and
to look after the school buildings, furniture and equipment. These responsibilities are reflected in the Golden
Rules and 5 Respects.

Pupils are encouraged to be responsible for their own behaviour at all times. They are also encouraged to be
independent and resilient with staff modelling how to resolve problems. In this way, pupils are better able to
differentiate between problems they can reconcile by themselves and those where they need adult intervention.

We use assemblies, tutor times, enrichment and PSHE/RSE to:

e Improve pupils’ self-esteem

e Promote positive behaviour

Emphasise values of family (unity), respect, empathy, acceptance, responsibility, integrity, equality,
trust, forgiveness, honesty, compassion and mutual respect

Model reconciliation through restorative justice

Improve relationships through IESCAPEs

Foster positive school ethos based upon shared expectations

Encourage pupils to support each other

Encourage personal and collective responsibility for positive behaviour

Promote character-building and citizenship

Whole School approach in Rewarding Relationships & Positive Behaviour

This policy recognises the importance of gradually managing the development of internal discipline for the
pupils. These steps support this and will be adhered to by all those working at the school. Responses are
consistent and daily, building on relationships that allows all involved feel valued, feel a sense of belonging and
have the stability needed to build resilience.

Staff are expected to model good behaviour and actively seek opportunities to notice and acknowledge positive
behaviour. These are outlined in our Golden Rules: Positive recognition is used to promote the aims of the
Relationship & Positive Behaviour Policy. It is used sincerely and purposefully, thereby encouraging and
reinforcing good behaviour.

Rewards and positive recognition include:
¢ Praise: describing the action for which the praise is given, comments on work, communicating praise
to a pupil’s parents/carers
¢ Public recognition in class or assembly, a note or phone call to parents
e Tutor group & individual points awarded in class
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e Stars of the Week; learning, citizenship, teamwork, behaviour

¢ Displaying work on school notice boards

¢ Charts displaying accumulated points and school notice boards highlight students who have shown
positive behaviour and made progress during the week.

e Form tutors and Learning Directors/Facilitators use SIMS to record achievements which are
displayed on the ‘travel up the reward map’ which is displayed for students in the assembly hall
(Alexandria Road) and the breakout area (Craven Road)

e The tutor group with the highest number of points at each half-term gets a reward, such as a trip
for their group

¢ Giving them extra responsibility e.g. lead learner, library, kitchen, maintenance assistants, tour guide,

buddy, class monitor

A quiet word to the pupil during ‘Check in” & ‘*Check out’ times

Emphasise that behaviour is a ‘choice’

Minimise unnecessary confrontation

Reward stickers, postcards and certificates are given to students to reinforce their positive behaviour

Pupil passport booklet which is their credit account that can also gain interest if there are no debits

within a half term

This is implemented daily and builds on and affects relationships making the pupils feel valued and giving them
a sense of belonging, stability and resilience.

Rationale of Rewarding Relationships & Positive Behaviour in Sessions

The school’s points reward system is for all Insights pupils and begins on the pupils’ first day ofattendance.
The points system:
¢ Learning directors/facilitators use SIMS to record achievements during sessions
¢ Promotes teamwork amongst tutor groups
e Encourages pupils to engage and excel
e Provides a way for pupils to understand elements of finance and saving such as:credit, debit
and interest

How the points system works

The points reward system gives pupils the opportunity to earn points which they can exchange for'Love to
Shop’ vouchers. The system works like a bank account where pupils can earn ‘Credit’ points by satisfying
and/or exceeding expectations or they can receive ‘Debit’ points by displaying unacceptable behaviour
and/or not engaging with learning.

Points are recorded in 3 ways:

e In the tutor group register during sessions (Form Tutor/Learning Director/Learning
Facilitator)

e OnSIMS at the end of the school day (Form Tutor/Learning Facilitator)
e Inthe pupil ‘passport’ booklet (Form Tutor, Administrator)

The following behaviours can be logged on SIMS by Learning Directors/Facilitators:

Description of Achievement Type Points in SIMS
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ATTENDANCE TIMETABLED LESSON +10
EXCEPTIONAL WORK +5
CITIZENSHIP +5
Description of Behaviour Type Points in SIMS
LEAVING CLASSROOM WITHOUT PERMISSION -3
DISTRUPTED LEARNING -4
VERBAL/PHYSICAL AGGRESSION -5

The following behaviours can be logged on SIMS by The Administration/ Team Site Leads:

Description of Behaviour Type Points in SIMS
FIRE SYSTEM INTERFERENCE -10
VANDALISM/SECURITY BREACHES -10

Responding to Challenging Behaviour

The in-class yellow card system is a series of steps based on sporting rule of 2 yellow cards and a red card. At
each step, pupils should be reminded that they have a choice.

First Yellow card- Remind the pupil of the Behaviour and Learning agreement and that they have achoice.
Where appropriate, be offered some discussion time or ‘time out’ outside of the session

Second Yellow card- A warning is given, where appropriate, be offered some discussion time or ‘time out’
outside of the session, 1:1 support in or outside of the session. If there is no response to a reminder the next
stage is a Red Card.

Red card- If the reminder and warnings do not work, a ‘Red Card’ is given. If appropriate, inform the
pupils/they are receiving a ‘Red card’ and record it on the whiteboard. Debit points are recorded on SIMS
and support/restorative justice strategies will be agreed at de-brief or a meeting with parents/carers will be
convened.

If a pupil after receiving a yellow card, improves their behaviour then the strikes can be removed and credit
points can continue to be awarded.

The response to low-level disruption is managed in class or activities by Learning Directors and Facilitators
using the ‘Three Strike’ process.

High Risk Behaviours
Behaviours such as verbal abuse, deliberate, persistent disruption or fighting, lead to:
e Removal from the session

¢ Attending a meeting with the parent/carer, referral agency and/or Director of School or Executive
Director.
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In some circumstances a time of reflection, timetable change or fixed term exclusion may be considered an
appropriate course of action.

All incidents involving situations where a pupil, employee, visitor or a member of the public has been at risk
of harm because of negative behaviour, should be noted on CPOMS log at the earliest opportunity and brought
to the attention of the Site Leads and Designated safeguarding leads before the end of the school day.

The parents/carers of pupils involved in an incident will be informed as soon as possible and will receive a
phone call from the form tutor, site leads or school director. Where a memberof the public or a visitor is
involved, they will be contacted about the outcome in person, by telephone or in writing by a member of the
SLT.

Where a pupil is required to write a statement, a member of staff will be assigned to support them as a scribe
if needed.

If a pupil is still being disruptive, or if they are very unregulated, abusive (verbally or physically) and there is a
risk that the pupil, staff or others may be harmed, members of staff trained in de-escalation strategies will
intervene and support. The decision to return the pupil to the same session should be carefully considered
between staffmembers.

If staff are aware that a pupil is causing serious disruption which is interfering with the work of otherpupils,
preventing the session from taking place or is behaving in a way which is likely to lead to a major confrontation,
then the standard practice is to remove them from the session to an alternative area for ‘time out’.

Where a pupil is refusing to leave the area and the disruptive behaviour escalates, the Site leads advice can
be sought. The physical intervention policy only applies when all other de-escalation or diffusion strategies
have been exhausted and only if there is a risk of harm to the pupil or others including members of the public.

When pupils leave the session, a staff member will follow the pupil to monitor their safety. When pupils leave
the premises and go off-site:

e Pupil will be followed by a staff member who will aim to keep the pupil within their sight

o If a pupil goes out of the sight of the member of staff, the police will be contacted immediately.
Parents will also be notified.

Home/School Partnership to Support & Promote Positive Behaviour

Home/school partnership is one of our most effective ways of supporting and monitoring behaviour. Most
parents are supportive and understand that the school is acting in their child’s best interest. However, we
also recognise the need for sensitivity in these conversations as some home situations may be particularly
difficult at times.

Form tutors will generally communicate with parents/carers regarding positive information (e.g. praising a
pupils’ efforts or improvement) or to report low-level incidents of (e.g. lateness, no uniform, disruption in
class).

For more serious concerns, Site Leads, School Directors or Designated Safeguarding Team will make
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contact with home.

The school office will also contact home in regard to, attendance/punctuality, pupils leaving site without
authorisation, transport or to arrange meetings.

All pupils are provided with the opportunity to achieve and their positive behaviour is reported to
parents/carers by via weekly phone calls from form tutors, post cards sent home, certificates and at Parents’
evenings. Positive behaviour is also acknowledged in the termly reports.

When contacting home regarding high risk incidents staff should:

e Have an up to date record of relevant family information (e.g. recent change of family
circumstances)

e Be clear about the purpose of the call & any actions being considered

e Check if there is a child protection issue

e Check what other agencies are involved with the family

¢ Confirm previous contact made with home

e Keep a written record of any conversations with any parents/carers

e Messages are not to be left about individual pupils on answerphones, voice mail or text messages

In situations where the pupil is experiencing difficulties which are impacting on their progress, attendance,
attitude to learning and relationships in school a home/doorstep visit can be arranged to meet with the pupil
and their parents/carers to look at ways to support the pupil. Any plans for a home/doorstep visit should be
discussed with the Senior leads.

Home/Doorstep visits (SLT, Pastoral Team/ HOPE Service):

e Be clear about the purpose of the visit

e Make sure you are well informed about the subject of the visit and that you have the necessary
documentation

e Atthe visit, dlarify if, when and how the visit will be followed up and where/who parents/carers can
contact for further information or support

e Record all visits made on SIMS and CPOMS. Any confidential information should be shared directly
or in writing to the Designated Safeguarding Team and Senior Leads.

¢ All confidential material should be stored separately and securely from other reports on CPOMS

Other Behaviour Issues:

Lateness to school
This is covered by the Attendance policy

Smoking/ Vaping/ Substance Misuse
This is covered by the Smoke free policy and the Code of Conduct

Graffiti
Pupils found writing graffiti will be asked to:
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e remove it
e pay for damages (or their parents/carers)

Litter
Staff should use every opportunity to reinforce to pupils the unacceptability of litter aroundthe centres and
when using the company minibus. Food-eating areas are restricted to:

¢ Insights Skills Academy - the designated dining and ‘break out’ areas
¢ Insights Independent School — Dining Hall

Any pupil caught dropping litter or eating outside the designated areas will be asked to pick it up and be
reminded of the learning and behaviour agreement. If the behaviour persists, staff should referto the ‘3
strikes’ rule.

Personal Property

¢ Items such as mobile phones and other electronic devices are not to be used during sessions and staff
will ask all pupils to hand in such items at the beginning of the school day to avoid them being stolen or
broken. The items will be locked away for safekeeping until the end of the school day. The item is then
given back to the pupil at the end of the day as they leave the premises.

¢ Pupils who ignore this rule are fully responsible for any loss or damage to their property.

o If required, all programmes which provide education for older pupils (16-19) require pupils to switch
offtheir mobile phones once they begin sessions. They are not asked to hand them in at start of
lessons.

Anti-Social Behaviours

The Site and Senior lead must be notified of the following behaviours onthe day it occurred and with full
supporting documentation (e.g. CPOMS):

e Vandalism e Possessing, using or supplying drugs
e Fighting e Threatening behaviour
e (Carrying offensive weapons e Possessing, using or supplying alcohol
e Bullying (physical, emotional, e Racial harassment

social/media) e Extortion
¢ Threatening the health and safety of e Sexual harassment/ violence

others e Up skirting

[}

e Swearing/Abusive language Possession of stolen items

The above are all considered to be very serious breaches of the Relationship & Positive Behaviour Policy which
will result in parents/carers, referral agency and other relevant professionals being contacted immediately, to
discuss/agree actions, strategies and support and the possibility of a fixed term exclusion, review of placement or
prosecution.

Key documents
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Key documents/posters that are displayed around the school, circulated on screens, available on the school
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website and are referred to in conversations with students are as follows:

e Golden rules (posters around school)
¢ Learning and behaviour agreement
e Behaviour code outlining rewards and sanctions (posters around school and in classrooms)

All three follow as appendices to this policy.
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Appendix 1 — Golden Rules

1.Remove hats and hoods when you
@ are in school

2. Hand in mobile phones and alll @
electronic devices

3. Walk sensibly, safely and quietly
around the building

4. Do not sit or hang around in
the reception area

neseiee | 0. RESPECt our building and property

THIS AREA
CLEAN AND TIDY
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Appendix 2 — Learning and Behaviour Agreement

Insights Pupil Contract

<
"

z5tudent Names

1 weill

+ hand in my mobile phone at the beginning of the day

¢ | will not use my phone to video anyone or anything at school

+ respect all students and staff and will not be physically or verbally aggressive
towards other students

* | will speak to a member of staff when I'm angry or upset so that they can support
me and deal with the situation

The school will support you to be safe and to keep others safe by:

+ social skills sessions to enable you to talk about your feelings and how to deal with
situations

+ providing you with a report card every morning to help you with your learning and
social interactions

* pgive you reward points for good behaviour and learning

+ providing you with a trusted adult who you can go to throughout the day for
support

+ contacting your parents to let her know how well you are doing

Your parents will give you rewards when your report card is good (8 points per lesson or
more) and you have done well.

Signed Student <Student Name>:

Signed School:

Signed Parent:

Date:




Appendix 3

Insights School

Our behaviour code... u
We have our learning agreement and golden rules that
everybody has agreed to. /

If you follow them, you will be rewarded.
If you do not, there are sanctions.

Individual points
e Can be exchange for'Love to Shop’ vouchers.
e Top scores receive termly trips

Consequences

Maximum of 3 strikes in every lesson

1%t Yellow Card = You will be reminded of the
Relationship and Positive behaviour policy

2"Yellow Card = You will be given a warning

Red Card = You will be given debit points

Time of Reflection
Behaviour that puts yourself, others or property and equipment at risk or harm:
e At time of reflection
Change of timetable
Period of exclusion
Police involvement
Parents and other agencies working with you will be involved in supporting you



Appendix 4 - 5Rs

2Pl T Respect Yourself
\“- St ARG
v“\ \‘." 11 <
‘_\
Respect Others R(E'S :.Q.C;g
."pmpz,

ScHoOL Respect School Property

L}




Appendix 5 — Zones of Regulations

Alexandria Rd

Craven Rd

Emaotions Etrategy
| am I, Talkto an adult
zad ':.- -.:: Ask for = squeeze
| think you are tired — Take 2 break
| am Calm < | Leamn
Happy :_: /| carry on
| think you ars Oikeany Think positive thoughts
| am Worried fe =% | Talkto someocns
Excited w Ask for help
| think you ars Frustrated Take = break
| am Angry ~Ta Take = break
Srared .y Movement break
| think you ars Unhappy Talk to somecne you trust
I Emations Strategy
| am 1, A Talk to an =dult
zad = = | Take a break
| think you ars tired Doodle
| am Calm . " Learn
Ready to Learn - | Challenge yourself
| think you are Focused Think positive thoughts
| am Warried & o Controlled Breathing
Excited W Ask for help
| think you are Frustrated Take 3 break
| am Angry o o | Movement break
Scared = | Talkto someone you trust
| think you are Crisis Fresh Air




Appendix 6 — Home Visit Form

Home Visit Record

Student Name Date of Visit:

Home Visit o Door Step Visit o Other o

Agreed appointment

Time armved: Time departed:

Attending Staff:

Reason for visit

People in the
home/ seen:

Discussion poinis:

Are thare any CP and Safeguarding concerns? vesd No O i vas, please report immediately
Have you logged concerns on CPOMS? vesOd  nNo O

Has work been dropped off?  vesOd  nNo O Has work been collected? vesd wo OO

Further Actions By Who By When




