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Policy Aims and Objectives

Promoting the well-being of our children & young people runs through the heart of our practice. Our
schools ethos, values and beliefs place the well-being of our students at the forefront of all we do.

Insights Independent School works to promote an ethos where pupils are reflective, resilient,
respectful and responsible. Insights is committed to providing a caring, safe and supportive learning
community in which staff can work and students can receive a high quality education. We believe
that the welfare of our children/young people is paramount. We expect all staff, advisory board
members, volunteers, visitors, students, parents & carers to share this commitment to safeguarding
everyone within the school community.

Bullying of any kind is unacceptable at Insights Independent School. If bullying does occur, all
students should be able to tell a member of staff and know that incidents will be dealt with promptly
and effectively. Any student in the school who becomes aware that bullying is happening, is expected
to tell a member of staff.

Insights Independent School recognises the hurt and distress that can occur when a person is, or
believes that he/she is, being bullied and aims to do the following:

e Ensure all of the advisory board, staff, students and parents have an understanding of what
bullying is.

e Acknowledge that everyone (students and staff) is entitled to feel safe and secure in the
school environment, and that bullying is openly acknowledged as being unacceptable.

e Ensure that students, staff, parents and the advisory board understand the procedures
regarding a case of bullying.

e Make sure that anyone involved in being bullied or bullying knows that he/she has the right
to be heard and taken seriously, and that people have a chance to talk about and understand
bullying.

e Ensure that everyone in school recognises his/her own responsibility in creating a bullying-
free environment by being watchful of incidents and by reporting them.

e Ensure that all incidents of bullying, when they are reported, are dealt with as effectively as
possible and that they are seen to be dealt with.

In putting together this policy, the school has referred to a range of different sources, some of which
are included in this policy.

The government’s website contains essential advice and gives the legal framework. This is found at:
https://www.gov.uk/bullying-at-school/the-law

Additionally the school endorses the work of the following websites:

e http://www.anti-bullyingalliance.org.uk/ http://www.bullying.co.uk/
e http://www.childline.org.uk/Explore/Bullying/Pages/Bullyinginfo.aspx
e http://www.kidscape.org.uk/



https://www.gov.uk/bullying-at-school/the-law
http://www.anti-bullyingalliance.org.uk/
http://www.bullying.co.uk/
http://www.childline.org.uk/Explore/Bullying/Pages/Bullyinginfo.aspx
http://www.kidscape.org.uk/
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Definitions
Bullying can be defined as:

e Behaviour usually repeated over time, and is an intentional, generally persistent.

e Repeated behaviour intended to cause distress.

e Behaviour that negatively impacts on a child’s physical, emotional and/or psychological well-
being.

e Behaviour involving a difference of power or status so one child feels unable to defend
themselves.

e Behaviour involving the manipulation of others.

e Behaviours and actioned outlined above sometimes in a one-to-one setting, or involving
multiple groups or an individual versus a group.

e Repeated behaviours that negatively impacts on a child’s physical, emotional and/or
psychological well-being taking place remotely, e.g. Online (Cyberbullying).

Insights Independent School takes the position that bullying is generally different from arguments,
poor behaviour or physical aggression. These types of behaviour can also be very distressing for
those concerned and the school deals with these through the ‘Relationships & Positive Behaviour’

policy.

Types of Bullying

Bullying can take many forms, the list below is not exhaustive, but are intended to give examples of
the types of bullying which young people may experience. The following forms of bullying are
covered by this policy:

Physical bullying:

e Hitting, pushing, pinching

e Tripping, kicking

e Spitting

e Taking or damaging belongings (directly and indirectly)

Verbal bullying:

e Insults, name calling

e Intimidation

e Repeated teasing

e Rumour-mongering, gossiping

e Making offensive remarks e.g. racist, homophobic, transphobic, sexist

Social bullying:

e Manipulation- intimidating behaviour — controlling others to behave in a certain way
e Negative facial or physical gestures, menacing or contemptuous looks
e Playing nasty jokes to embarrass and humiliate
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e Mimicking unkindly

e Encouraging others to socially exclude someone

e Damaging someone’s social reputation or social acceptance

e Interfering with belongings, etc.

Cyber bullying: The Cyber Bullying Research Centre defines cyber bullying as: Intentional and
repeated harm inflicted through the use of computers, phones, and other electronic devices:

e Abusive or hurtful texts, emails or posts, images or videos
o Deliberately excluding others online

e Nasty gossip or rumours

e Imitating others online or using their log-in

Racist bullying: refers to a range of hurtful behaviour, both physical and psychological, that makes an
individual(s) feel unwelcome, marginalised and excluded, powerless or worthless because of colour,
ethnicity, culture, faith community, national origin or national status.

Sexist bullying: sexist attitudes which demean, intimidate or harm another person.

Sexual bullying: bullying which has a specific sexual dimension or a sexual dynamic be it physical,
verbal or non-verbal. This can include verbal comments, touching, up-skirting, graffiti, and spreading
images (e.g.sexting’).

Homophobic or transphobic bullying: where bullying is motivated by a prejudice against lesbian,
gayor bisexual people, or towards people whose sense of their gender or gender identity is different
to typical gender ‘norms’.

Bullying of students who are in some way vulnerable through ways of behaving, e.g. refusal to
conform to norms of certain groups or individuals, or who are seen as ‘different’ through physical or
mental traits e.g. physical disability, learning difficulties or being gifted and talented.
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Signs of Bullying

The following may be signs that someone is being bullied, although there may be other explanations:

e Emotional - losing interest in school, poor attendance or punctuality, anxiety, tearfulness,
signs of depression, lack of confidence, withdrawn, lacking in confidence, unusual shows of
temper, headaches and stomach aches.

e Physical - unexplained bruises, scratches, cuts, missing belongings, damaged clothes or
schoolwork. Loss of appetite, stomach aches, headaches.

e Behavioural - asking to be taken to school, frequent requests to speak to welfare, taking
longer to get home, asking for money, using different routes to school, ‘losing’ more items
than usual, sudden changes in behaviour and mood, concentration difficulties, truancy.

Roles and Responsibilities
Staff:

e Are familiar with the school anti -bullying policy

e Recognise that the responsibility for dealing with bullying incidents rests with all staff

e Respond to parents’/carers’ concerns regarding bullying issues raised

e Log all incidents of bullying on CPOMS under the name of the student raising the issue and
links it to the alleged perpetrator/s

e Use a restorative approach towards incidents of bullying, at least in the first instance

e Assure the student raising the issue that the school will investigate further

Students:

e Actin arespectful way and supportive manner to all other students.

e Report any suspected incidents which a victim may be afraid to report.

e Refrain at all times from behaviour which would contribute to the bullying of another
students.

e Report all incidents of bullying to the Form Tutor or other member of staff.

e Adhere to and promote the principles of this policy which are contained in the school values.

Parents/carers:

e Stress to students the importance of social behaviour and responsible use of social media.

e Report any concerns which they have concerning either victims or perpetrators.

e Support actively the policy on preventing, tackling and reporting bullying.

e Recognise that the school has an impartial overview of incidents and trust that these will be
investigated and actioned in a fair manner, using a restorative approach where appropriate.
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Strategies for the prevention, tackling and reduction of bullying:

Raise awareness of the nature of bullying through PSHE, tutor time, social skills, assemblies
and anti- bullying week to develop students’ assertiveness in order that they may feel better
able to deal with and prevent bullying situations.

Ensure that students are aware of all avenues for reporting bullying e.g. speaking to the
Safeguarding and/or the Pastoral Teams, or any member of staff in school, asking their

parents/carers to speak to the school or for concerns outside of school the relevant persons.

Encourage staff through briefings, whole school meetings and CPD to be proactive in
preventing and challenging bullying.

All staff to be observant and vigilant of relationships and behaviours, reporting concerns at
briefings, CPOMS and DST.

Actively and implement the Relationship & Positive Behaviour Policy to promote positive
behaviour and create a safe learning environment.

Reinforce positively the school ethos through the use of the Insights Independent School
values and reward system.

Co-operating closely with parents, guardians and carers.
Procedures for monitoring, reporting and responding to bullying.
All allegations of bullying should be entered onto CPOMS so that a record can be kept.

Allegations of bullying can be reported directly to the form tutor, DST or any other member
of staff.

All allegations of bullying will be discussed and/or investigated further. A member of the
Pastoral/Restorative Justice Team will take statements to determine the appropriate course
of action.

The school will take a restorative approach in the first instance. Parents/carers will be
notified if further action is required and may be asked to attend a meeting to discuss the
issue.

If necessary and appropriate, the Safer Schools Police Officer will be invited to speak to
students.
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Help and support

Students who have been bullied will be supported by their form tutor and/or by a member of staff of
their choice. Students will be given the opportunity to take part in a restorative meeting and will be
given support and reassurance throughout the process. Where appropriate, students will be
signposted or referred to other support agencies.

Students who have perpetrated acts of bullying will be helped by discussing the incident and trying
to engage empathy, establishing the cause(s) and effect(s) of the wrong doing and the need to
change.

The support of parents/carers will be sought and concerns will be discussed in a school meeting.
Students will be encouraged to take part in a restorative meeting, or may be asked to apologise
either verbally or in writing.

A referral to partner agencies, e.g. the Educational Psychologist, Early Help, Social/Healthcare or
other agencies may be made incases of persistent bullying. The Safer Schools Police Officer may be
invited to meet with the student and parents/carers.

Anti-bullying protocol and escalation of sanctions

Incidents of bullying will be dealt with in line with the Relationship & Positive Behaviour Policy and
the Restorative Justice process.

Incidents of bullying will usually be dealt with as follows:

e All allegations are logged and investigated. If found or suspected to be bullying, on the first
occasion an informal warning is given and therapy/mentoring offered

Subsequent acts found to be bullying:

e Second incident, an IESCAPE is given by the pastoral/ restorative justice team.

e Third incident, a meeting with parents/carers and relevant agencies is held; pupil agreement,
report card, modified timetable, 1:1 learning may be put in place as a supportive strategy.

e Subsequent acts of bullying may attract a fixed-term exclusion (FTE) or review of placement.

It may be appropriate and in the best interests of a student for more than one restorative justice
meeting in order to facilitate a restorative outcome, but this will be determined by the particular
circumstances pertaining to the students involved.

It may also be appropriate, depending on the severity of the incident, for a higher level consequence
to be given in the first instance. In cases of bullying that result in malicious damage or physical
assault the school will take action to ensure that appropriate consequences (including an internal
exclusion to the other school site, Fixed Term Exclusion or permanent removal of the student(s) from
the school) are put in place to address the nature of the bullying incident.
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Groups who are particularly vulnerable to bullying

The school recognises that bullying can be a bigger problem for children who are vulnerable or in
some way different, such as those with learning difficulties or disabilities, differing ethnic and sexual
orientations, less privileged family backgrounds or those recognised as gifted and talented.

Bullying of vulnerable groups often comprises the negative use of language. There are two simple
rules that can be used to tackle prejudiced-based language, e.g. homophobic language:

e  Words that individuals use or would use to describe themselves (eg. gay, lesbian, bisexual,
black) are acceptable.

e Words or phrases that wrongly imply an individual’'s membership of a group and/or refer to
that particular group in a derogatory way are wrong (eg. faggot, that’s so gay, you're so gay).

The school endorses the work of campaigning websites in this area, and uses some of their
resources.

The following are of particular relevance:

e Show Racism the Red Card www.srtrc.org
e Stonewall www.stonewall.org.uk

Mobile phones, Internet and e-safety

Many students own a mobile phone which is used to stay in contact with friends when they are not
in proximity. However, the school recognises that there are potential problems inherent in the use of
mobiles and smartphones, eg. bullying by text-message, Snapchat or Instant Messenger or similar
applications, using the camera facility to record ‘happy slapping’ or other incidents involving a victim,
and access to harmful websites. Detailed advice on how to deal with mobile phone bullying can be
found at: http://www.bullying.co.uk/cyberbullying/what-to-do-if-you-are-being-bullied-via-a-mobile-
phone/

Internet and e-safety

The school network is protected by filters and protocols common to many schools. The school is
aware, however, that many young people experience problems when they go online elsewhere.
Parents and carers should be aware of the potential for misuse of social media and monitor their
child’s usage, ensuring that students are only accessing age appropriate web and social media sites
and that inappropriate content is not being transmitted by mobile phone or internet.

Further guidance on e-safety is available as follows:

e In the Appendix of this Policy
e In the school’s E-Safety Policy
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Who can parents/carers contact if they believe their child is being bullied?

Parents/ carers can contact the Tutor or any member of the Senior Leadership Team to discuss
bullying concerns by telephone (020 8840 9099), email to info@insightsesc.co.uk or by letter
(Insights Independent School, 3-5 Alexandria Road, W13 ONP). In addition, parents and carers can
make an appointment to speak to a member of staff.

See Appendix 1: A guide for parents who are concerned that their child may be the victim of bullying.

Complaints

The school has an open-door policy to complaints of all kinds, and a clear line-management
structure. For example, should a parent/carer be unhappy with the way a bullying situation has been
dealt with the Director of School can be asked to review the situation.

Parents/carers should contact Executive Director in writing should they be dissatisfied with the
outcome of the review.

Procedures for monitoring, evaluation and review

The school will review this policy annually and assess its implementation and effectiveness. The
number of recorded incidents of bullying will be kept by SIMS/CPOMS and this data will be reviewed
termly.

10
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Appendix 1: A guide for parents who are concerned that their child may be the victim of bullying

If parents/guardians suspect their child is being bullied Parents/guardians should:

e Calmly talk with their child about his/her experience.

e Make a careful note of what their child tells them, who is involved, how often incidents
occur, where it happened and what happened.

e Reassure their child that he/she has done the right thing to tell them about the bullying.
e Encourage their child to talk to their Form Tutor/ a trusted member of staff. If they do not

wish to do this, inform the Form Tutor or Insights H.O.P.E Service IN-HOPE@insightsesc.co.uk
themselves.

Talking with staff about bullying Parents /guardians should:

e Try to stay calm — bear in mind that the member of staff may have no idea that the child is
being bullied or may have heard conflicting accounts of an incident.

e Be as specific as possible about what their child says has happened — give dates, places and
name of other children involved.

e Ask if there is anything they can do to help their child or the school

e Stay in touch with the school; and always let them know if things improve as well as if
problems continue.

If Parents/guardians are not satisfied

Bullying is not always easy to identify or control. Parents/guardians may have to be patient with the
school but the best advice is to keep encouraging the child to talk to staff if he/she continues to
experience problems. The most effective way to stop bullying in the longer term is to continue to
work together with the school to solve the problem. The school does not wish for any child to be
unhappy any more than the parents/guardians do.

What to do if your child is bullying other students.

Many children may be involved in bullying other pupils at some time or other. Often parents are not
aware that their child is involved in bullying.

Children sometimes bully others because:

e They don’t know it is wrong
e They are copying older pupils whom they admire

For advice for parents and carers can be found by visiting Why Do Kids Bully?
http://www.stompoutbullying.org

11
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Appendix 2: Advice to parent for online safety

Parents should be aware of age restrictions for each site and keep a record of any bullying, e.g.
screen shot sand printouts.

‘CLICKCEOP’ was launched back in 2006 as an online button for young people to use whenever they
are in danger online. It has already been adopted by hundreds of sites including MSN Live Messenger
in the UK and AOL BEBO. By clicking on the link, students can access a range of advice and guidance
from organisations such as the Internet Watch Foundation (IWF), Childline, Beatbullying and
GetSafeOnline, as well as CEOP’s own specialist teams. Students can also use the link to make reports
to CEOP’s specialist police teams. It can be found at http://www.CEOP.gov.uk

Contacts of some social network providers are provided below:

Twitter: report an abusive user by visiting https://support.twitter.com/forms/abusiveuser

Facebook: Click on ‘report’ which can be found near all posted content (a small ‘cog’ symbol)

Bebo: Reports can be made by clicking on a “Report Abuse” link located below the user’s profile
photo (top left-hand corner of screen) on every Bebo profile page. Bebo users can also report specific
media content (i.e. photos, videos, widgets) to the Bebo customer services team by clicking on a
“Report Abuse” link located below the content they wish to report.

Instagram: https://help.instagram.com/154475974694511 shows information and safety tips for
parents.

Video-hosting sites

It is possible to get content taken down from video-hosting sites, though the content will need to be
illegal or have broken the terms of service of the site in other ways. On YouTube, perhaps the most
well-known of such sites, it is possible to report content to the site provider as inappropriate. In
order to do this, parents/guardians will need to create an account (this is free) and log in, then, there
is an option to “flag content as inappropriate”. The option to flag the content is under the video
content itself. YouTube provides information on what is considered inappropriate in it terms of
service. See http://www.youtube.com/t/terms section 5C.

Instant Messenger (eg. windows Live Messenger or MSN Messenger)

It is good practice for Instant Messenger (IM) providers to have visible and easy-to- access reporting
features on their service. Instant Messenger providers can investigate and shut down any accounts
that have been misused and clearly break their terms of service. The best evidence for the service
provider is archived or recorded conversations. Most IM providers allow the user to record all
messages.

12
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Contacts of some IM providers:

MSN: When in Windows Live Messenger, clicking the “Help” tab will bring up a range of options,
including

“Report Abuse”

Yahoo!: When in Yahoo! Messenger, clicking the “Help” tab will bring up a range of options, including
“Report Abuse”.

Chatrooms, individual website owners/forums, message board hosts

It is good practice for chat providers to have a clear and prominent reporting mechanism to enable
the user to contact the service provider. Users who abuse the service can have their account deleted.
Some services may be moderated, and the moderators will warn users posting the abusive
comments or take down content that breaks their terms of use.

The following advice for parents derives from the NAHT / Family Action Online Safety guide ‘Ready to
Learn Every Day’

Hints and tips for parents/guardians Parents/guardians

e Be aware that technology is constantly changing and young people are continually learning —
keep up to date on latest developments so they know about the risks.

e Be aware that online safety applies to all types of devices — PCs, laptops, tablets,
smartphones, e- readers and online gaming.

e Astechnology becomes more portable, set guidelines for where their child could/should use
their devices.

e Treat online safety in the same way as they would offline safety, such as stranger danger,
crossing the road etc.

e Set up Internet security so children can’t access websites with adult and inappropriate
content.

o Not write anything online that they wouldn’t say in person. Comments made on social media
and/or public web pages/forums could reflect badly on their child.

e Treat Cyber bullying in the same way as other forms of bullying; contact their child’s school
to agree a plan for dealing with it.

e Be aware that ‘sexting’ increasingly involves younger children, some as young as 10.

e Try to establish a system which allows their child to talk to them about anything they feel
uncomfortable about online.

Things to discuss with your child

e Where is it acceptable to use your portable device? Bedroom? School?

e  Who should you talk to if you feel uncomfortable about something you have seen online? eg.
parent, teacher or other responsible adult.

e Don’t spend too long online; make sure you get some physical exercise every day.

o Keep passwords safe — don’t write them down and change them regularly.

e What personal information is it appropriate to post online?

13
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How do you report cyber bullying? Take a screen grab of any posts so these can be seen at a
later date if needed.
How do you know the people you are talking to online, are who you think they are?
What is the difference between a ‘real life’ friend and an ‘online friend'.
When is it sensible to meet up with an online friend?
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